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Introduction: 

‘I am a Holy Trinity pupil and I can achieve anything!’ 

At Holy Trinity we are passionate about ensuring that our students are high achieving, ambitious and informed pupils who have high 

aspirations with a desire to succeed in their future lives. Careers Education at Holy Trinity is taught and covered through a variety of curriculum 

and additional opportunities. It develops students’ knowledge and understanding of the world of work across all sectors, learning how their 

studies prepare them for careers and giving insight into possible directions. 

Information, Advice and Guidance (IAG) focuses on the individual student, supporting them in making the right choices based on their talents, 

enthusiasms, aspirations, ambitions and abilities. Our aim is to ensure that students are fully aware of the many options and pathways which 

are open to them as they progress further. IAG is delivered through our own expert and experienced Careers Adviser who is available in school. 

The careers adviser provides 1:1 guidance interviews for Year 11 and year 10 as well as drop in sessions, assemblies and attendance at parent’s 

evenings (Years 8 to 11). 

 

We provide a stable careers programme delivered during form time at both KS3 and KS4. Students receive frequent weekly inputs as part of 

their form time schedule. Careers are also prominent during enrichment weeks is also delivered during our PSD programme for all Key Stage 3 

students. The aim is to offer a range of lessons and events that inform and enable students to make well informed decisions about their future. 

At KS4, Careers is delivered in a variety of forums, including additional Careers focussed days, dedicated subject specialism lessons, guest 

speakers, opportunities to engage with a range of employers and higher education opportunities both in house and via a range of visits and 

experiences. 

 

The Careers Team at Holy Trinity are working hard to ensure our students have the best impartial careers advice and guidance that they need 

and we are currently working towards securing the quality in careers award. Our aim to make sure your child aspires and moves on into 

a suitable destination for them. That destination can be at a local college,  6th form or onto the right level Apprenticeship or to attend one of 

the local studio colleges or academies. Whatever they decide we aim to support their decision and help them grow. 



 

Vision: 

 “Our students are high achieving informed pupils who have high aspirations with a desire to succeed beyond school. They can be and will achieve whatever 

they set their minds to; there is no ceiling.” 

Strategic objectives: 

1. To develop and maintain sustainable links with employers and further educational establishments. 

2. Developing and embed a meaningful career development journey from year 7- 11 ensuring students are inspired, informed and motivated towards 

their future career choices.  

3. Ensure that every teacher is a teacher of careers and is clear about the role in which they play to inspire the future generations. 

The above strategic objectives would be then underpinned by the following careers progression framework from year 7-11 incorporating a specifying year 

related objective each year:  

Year 
group 

Objectives Measurable outcomes.  

 
7 

My Talent 
Increase student awareness of their strengths 
and weakness linking to the world of careers. 

Students can list their strengths and weaknesses and link them 
to at least 3 different careers.  

 
8 

My Goals 
Increase student exposure to the world of work.  

All students have experienced at least 3 different external 
providers and some students and virtually explored a Further 
Education establishment.  

 
9 

My Options 
Increase student knowledge of Further Education 
and the various pathways and how options link to 
this.  

To be able to list at least 3 different university course 
apprenticeships or vocational courses which link to a field they 
have interest in.  

 
10 

My Pathways 
Develop students understanding of post 16 
options which are on offer to them.  

Students are able to list the different pathways at post 16 and 
know how to access them. 

 
11 

My Future 
Ensuring all students have a 1:1 interview and are 
fully prepared for the next steps.  

Students are able to explicitly describe their chosen pathway and 
explain the next steps with clarity and confidence.  



 

 

Evaluation 

The current careers provision of the school was deemed as effective by Ofsted in December 2017: 

‘Pupils are well prepared for their next steps. They aspire to a wide range of challenging study and careers. The percentage of pupils not in education, 

employment and training (NEET) has reduced rapidly. As a result of effective support, all pupils in 2017 went on to appropriate destinations.’ 

However Ofsted further went on to describe that an area of development is to: 

‘Improve pupils’ knowledge of further and higher education and careers in key stage 3. Do this by making the information, advice and guidance programme 

for these pupils as strong as the programme in place for the rest of the school….Carefully tracking student’s involvement with activities.’  

We also have the fortunate position of employing a level 7 trained professional and impartial careers adviser who delivers 1:1 interviews for all students in 

years 10 and 11. As you can also see from the table below the improvement in the schools NEET figures over the last 6 years: 

Leaving year 2013 2014 2015 2016 2017 2018 2019 2020 

No on roll 119 112 120 116 103 122 117 122 

% Not in 
Education, 
Employment 
or Training 
(NEET) 

5.04% ( 6 
students) 

3.57% (4 
students) 

1.6%  
(2 students) 

0.86%  
(1 student) 

2.91% 
(2 students- 1 

moved to Spain 
and one 

excluded from 
college) 

0.82% (1 
student) 

0.85% 
(1 student) 

2.5% 
(2 students 1 

out of the 
County) 

 

 

 

 



 

The school is in a fortunate position to be able to create an inspiring and aspirational careers programme from scratch (Please see Appendices for current 

careers overview) . We want to ensure that from the very first day our students arrive here at Holy Trinity until the day in which they leave they are inspired 

with a desire to succeed. Outlined below you can see a detailed assessment of the school Strengths and Weakness followed by a comprehensive review of 

each Benchmark.  

 

Strengths: 

NEET figures are low. 
All students have at least 1 1;1 iAG guidance, 
Targeted and specific follow up guidance  for those most at risk of NEET-  
Apprenticeships Fayre historically 
Increased STEM range of activities  
All students at KS4 attend skills show 
All attend at least one college visit 

Weaknesses 
 
Work experience as formal programme not running. 
Increased visits to Universities – for all students and especially HPA. 
Opportunities form world of work. 
Structured programme- hierarchical and developmental. 
Update website. 
Further link the 5Rs and soft skills. 
Mock interviews and prep for college and world. 
Link the careers to the curriculum.- strength 
 

Opportunities 
Staff development. 
Staff wider understanding of the importance and role of aspiration and 
careers. 
Students to really understand how and why they are learning. 
Engage more with parents. 
Find out more about world of work. 
Raise aspirations. 
Rethink and recreate why and what we do. 
Virtual inputs from FE institutions. 
Draw on JobCentre Plus schools advisers. 
 

Threats 
Funding. 
Time. 
New role- needs developing and support. 
Loss of curriculum time. 
Ensuring staff are engaged and supportive. 
Not having enough time to sell this to staff or for staff to implement.  
Shifting mind-set- staff need to own this within their own key areas. 

 



 

Gatsby 
Benchmark 

Current Provision Areas for Development 
Plan Deliver Measure 

 
1. A stable 

careers 
programme 

 
Sept 2018 11% 

 
April 2019 58% 

 
November 2020 

52% 
May 2021 – 52% 

 The programme has a 
strong backing by SLT (in 
the process of creating 
Governors team). It is 
beginning to be embedded 
into the structures of the 
school. This means the 
programme can continue 
to be developed to meet 
the needs of students. 

 The programme is 
coordinated and led by an 
appropriately trained and 
supported Careers Leader. 
A Careers Leader is 
responsible and 
accountable for the 
delivery of their allocated 
school’s programme of 
career advice and 
guidance. 

 Beginning to embed 
activities for each year 
groups and use tutor time 
and assemblies effectively 
for student to understand 
the importance of careers 
and be inspired. 

 
 

 Students, parents, teachers 
and employers know what is 

in the programme. The 
programme is set out clearly 
on the school’s website and 

promoted through the 
school’s social media 

accounts and newsletters 
and local media outlets. 

Students should discuss the 
programme in the school 

council and parents should 
know what to expect in the 
meetings arranged for them 

throughout the year. 

 Students, parents, teachers 
and employers provide 
regular and systematic 

evaluative feedback on their 
participation in activities via 
questionnaires, surveys and 

focus groups 

 The school tracks 
destination data to inform 

careers programme and 
strategic careers plan 

development. 
 

 
 

 Encourage all relevant staff and 
stakeholders to complete the free 
online training ‘Understanding Career 
Leadership’ modules via The Careers & 
Enterprise Company’s website.  

 For more intensive Careers Leader 
professional development, sign up to 
fully funded place on a Careers Leader 
training course, with a range of 
nonaccredited and Level 6/7 accredited 
options.  

 Join the Enterprise Adviser Network and 
gain access to an Enterprise Coordinator 
and an Enterprise Adviser.  

 Read The Careers & Enterprise 
Company’s publication: Understanding 
the Role of Careers Leader.  

 Develop a careers programme based on 
identified and agreed career learning 
outcomes. Consider using the CDI 
Framework to help shape your Career 
Learning Outcomes within your 
programme.  

 Work with SLT, governors and 
Enterprise Adviser to develop a strategic 
careers plan showing how you will 
implement the programme and how 
you will measure the impact of the 
programme.  

 Understand and plan for how careers 
guidance features in the Ofsted 
Education Inspection Framework and in 
the Ofsted School Inspection 
Handbook/Oftsed Further Education 
and Skills Inspection Handbook. 

 
 
 

 Publish your careers programme 
on your website and commit to 

making all stakeholders aware of 
it and keeping it up to date.  

 Promote the importance of the 
careers programme to students, 
parents and employers so that 
they know what to expect and 
how they can contribute to its 

success.  
 

 When planning staff CPD make 
sure that staff are aware of 
Careers Strategy and the 
benchmarks and what that looks 
like for your school. Highlight that 
careers guidance is a shared 
responsibility. 

 Complete Compass to 
evaluate your current 

provision. Evidence 
suggests that progress 

is enhanced when 
schools complete 

Compass more than 
once as part of a 

regular process of self-
assessment.  

 

 Undertake regular 
evaluation of the 
careers programme 
with a clear intended 
purpose, for example, 
reports for the senior 
leadership team and 
the Governing Body 
should be used to 
inform future 
decisions about the 
careers programme.  

 Consider completing 
the Quality in Careers 
Standard CEAIG 
Quality Award. 



 

 
2. Learning 

from careers 
& labour 
market 

information 
 

Sept 2018 
 

April 2019 40% 
 

November 2020 
40% 

May 2021 – 60% 

 Involved in programmes to 
challenge stereotypes and 
raise student aspirations. 

 Your school arranges for 
students to gain 

information first-hand 
through encounters with 

employers and experiences 
of workplaces. Staff 
organise follow up 

activities in the classroom 
to help students to 

personalise and maximise 
the benefits of these 

encounters. 

 The school uses a wide 
range of media to 

encourage students in their 
career explorations 

including social media, 
posters, websites and 

physical resources. 

 Students are taught how to 
find and process information 
from year 7 onwards. They 
use objective information 

about the local and national 
labour market to make 

decisions that improve their 
careers and transitions into 

work. 

 Students have access to 
accurate and up-to-date 

information, which plays a 
key role in raising 

aspirations and promoting 
social mobility. 

 The careers information 
area is attractive, highly 

visible and contains 
carefully-selected resources 

that meet the needs of 
different groups including 

parents. 

 Information is adapted to 
meet the needs of different 
learners, target and focus 
groups are used to ensure 
everyone is able to access 

careers information. 

 Work with students, staff 
and parents to get recorded 
feedback on a regular basis 
to inform future planning 

and delivery of careers 
programme. 

 
 

 Make sure you are compliant with 
statutory guidance and review your 
website and resources to ensure you 
cover all routes and engage the 
interests of students.  

 Check that you are making good use of 
resources available through your Local 
Enterprise Partnership, via the 
Enterprise Adviser Network. 

• Start early so that young people and 
their parents have a good amount of 
time to explore opportunities and build 
full and realistic pictures of the job 
market.  
• Ensure events and parents’ evenings 
explain and promote the full range of 
opportunities in an impartial way, 
including emerging technical levels. 
This should also include information 
about local University Technical 
Colleges and studio schools to support 
decisions at the 14+ level. 
• Draw on JobCentre Plus schools 
advisers to come in to talk to pupils, 
parents and staff about local LMI and 
apprenticeships. Your Enterprise 
Adviser and Enterprise Coordinator will 
provide local contact details.  
• Train older students to support 
younger colleagues to make use of key 
careers information resources.  
• Make use of a wide range of media to 
encourage students in their career 
exploration including social media, 
posters, websites and physical 
resources.  
• Develop a careers assembly plan that 
identifies careers information topics 
appropriate for each year group. 
 
 
 
 
 
 
 
 
 
 

 Plan regular 
monitoring of the 

programme using data 
tracking and 

stakeholder voice.  

 Work with students, 
staff and parents to 

get recorded feedback 
on a regular basis to 

inform future planning 
and delivery of careers 

programme. 



 

 
3. Addressing 

the needs of 
each pupil 

 
Sept 2018 

 
April 2019 14% 

 
November 2020 

72% 
May 2021 – 81% 

 The school has a clear 
strategic overview of a 
student’s career needs, 
knowledge and skills at 

each stage of their learner 
journey, as well as the 

decisions they are likely to 
face. 

 Students benefit from 
provision targeted to their 

needs 

 Beginning to implement 
well-kept records enables 
staff and partners to track 

the consistency and impact 
of the careers and 

enterprise programme. 

 Careers Advisers maintain 
comprehensive records of 

individual advice and 
subsequent decisions, 

which are then integrated 
into their information 
management systems 

 The school takes regional 
and national labour market 

information and 
destinations patterns into 

account. It grasps the 
regional and inter-school 

differences in the proportion 
of students securing 

apprenticeships at both key 
stage 4 and key stage 5. 

 Target specific activities to 
engage SEND students. 

 Develop student’s career 
development records in 
order for them to take 

responsibility for their own 
careers. 

 The school collects and 
maintains accurate data for 
each student around their 

education, training and 
employment destinations 

for at least 2 years after they 
leave 

 Review the learning outcomes and 
skills your students need for 
progression and where these are 
addressed within a progressive 
career programme.  

 Ensure that all vulnerable groups 
are identified and monitored to 
ensure tailored support, particularly 
at key transition points. 

 Develop and maintain systems for 
recording individual advice and 
careers interventions given to 
each student.  

 Help students to be proactive 
career managers by maintaining 
their own records of career 
development.  

 Create systems to collect and 
maintain accurate data for each 
student on their education, 
training and employment 
destinations after they leave 
school.  

 Help students to record their 
learning and insights either as part 
of their student journals, or linked 
to overall school recording 
systems, such as PiXL Edge.  

 Use your information on student 
destinations to draw together a 
list of alumni who can support 
your careers and enterprise 
programme.  

 When planning staff CPD, share 
success stories and case studies 
from school alumni that can be 
shared through school curriculum. 

 
 
 
 
 
 
 
 
 

 
 

 

 Use the Compass 
evaluation tool to 
assess how well 
existing provision 
meets the needs of all 
students.  

 Explore destinations 
figures for key stage 
four and post-16 
students and identify 
any deficits in take up 
of pathways, subjects 
or courses that could 
be addressed by better 
tailoring of the careers 
programme. Make use 
of local authority 
destination data.  
 

 Use stakeholder voice 
to inform career 
programme ‘Identify 
careers programme 
providers who, in 
collaboration with 
your Careers Adviser, 
other schools and 
Enterprise Adviser, can 
support the 
enhancement of your 
programme. 



 

 
4. Linking 

curriculum 
learning to 

careers 
 

Sept 2018 
 

April 2019 62% 
 

November 2020 
100% 

May 2021 – 
100% 

 The school is beginning 
to linking curriculum 

learning to careers and 
develop  a rationale for 
embedding careers in 

subject learning 

 Each department or 
faculty produces schemes 
of work and lesson plans 
which show how career-
relevant learning will be 

embedded in their 
teaching 

 CPD to ensure teachers 
are confident to speak to 
students about careers 
related to their subjects 

and career routes. 

 The Gatsby report acknowledges that 
this benchmark is aspirational. Identify 
the subject areas or teachers that can 
develop this work and use their success 
to bring other teachers and curriculum 
subjects on board. Alternatively, create 
a working group of Careers Champions 
from across the curriculum to develop 
opportunities to cover career related 
content or to teach through the lens of 
careers.  

 Research case studies and resources 
highlighting good practice, such as those 
from the Gatsby or Forum Talent 
Potential websites.  

 Refer to The Careers & Enterprise 
Company’s report, ‘Careers in the 
curriculum, what works?’, for guidance 
on the range of interventions which 
allow students to encounter career 
learning as part of their everyday school 
curriculum.  

 Identify curriculum hotspots by 
scanning national curriculum subject 
specifications and spotting 
opportunities to develop careers-
related content.  

 Engage with curriculum leaders and 
subject teachers by suggesting topics, 
which students may struggle to engage 
and/or to understand are taught 
‘through the lens’ of careers. This can 
be done through developing a resource 
and can be enhanced through employer 
encounters and/or experiences of work. 

 Take up the offer of Enterprise 
Advisers and Enterprise 
Coordinators who are keen to 
work with you in linking 
curriculum learning to careers.  

 When planning staff CPD, focus on 
sharing career learning outcomes 
to support an audit of where 
these are already covered through 
curriculum or where there may be 
opportunities to do so.  

 Seek opportunities to embed 
careers learning within a context 
for students and avoid over 
loading career relevant lessons 
with too many learning objectives.  

 Encourage teachers who have 
moved into teaching from other 
jobs to make their previous 
experience and expertise available 
to students, try to build a positive 
culture of applied learning.  

 Take advantage of any 
collaborative arrangements, such 
as the school’s membership with a 
consortium or multi-academy 
trust, to develop careers in the 
curriculum approaches jointly. 

 
 
 
 
 
 
 
 
 
 
 

 Track and record 
progressive and 
discrete career 
learning using The 
Careers & Enterprise 
Company’s digital 
tools (Compass, 
Tracker, Compass+).  

 Work with students, 
staff and parents to 
get recorded feedback 
on a regular basis to 
inform future planning 
and delivery of careers 
programme.  

 Audit outputs and 
check students are 
completing CVs, etc. 



 

 
5. Encounters 

with 
employers 

and 
employees. 

 
Sept 2018 

 
April 2019 25% 

 
November 2020 

50% 
 

May 2021 – 100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Employers and the 
school are beginning to 

work together in 
creative ways to ensure 

students build a rich 
picture of the world of 

work and are well 
prepared to take up 

workplace 
opportunities. 

 The School is beginning 
to provide first hand 

encounters with 
employers as part of 

careers and enterprise 
programmes for years 7 

to 11 

 Students are 
participating in at least 

one meaningful 
encounter with an 

employer every year 
between years 7-11 

 
 
 
 
 
 
 
 
 
 

 Schools need to develop 
strong and lasting links 
with local businesses, 

supported by the 
Enterprise Adviser. 

 Ensure that students are 
fully briefed and 

debriefed on the lead up 
and following and event. 

 Tiered approach 
evaluating the 

meaningfulness of 
students encounters. 

 Ensure that encounters with 
employers and employees are 
progressive through the key stages 
and they support delivery of career 
learning outcomes in the school’s 
career programme.  

 Ensure that there is a clear ‘ask’ of 
employers and that there is proper 
preparation and debrief for all 
stakeholders.  

 Use your networks and Enterprise 
Coordinator to investigate practice 
in other schools and how careers 
programme providers and 
registered careers practitioners can 
support development. 

 Refer to the ‘what is 
meaningful checklist to 
maximize impact of employer 
encounters.  

 Support the continued 
professional development of 
staff through programmes 
such as The Careers & 
Enterprise Company’s free 
online modules or CPD on local 
LMI.  

 Maximise opportunities for 
staff and parents to engage 
with and learn from employer 
and employee encounters. 

 Use Compass+ to encourage all 
staff to refer to and add to the 
school’s database of employer 
contacts. 

 Gather feedback 
from all 
stakeholders about 
employer and 
employee 
encounters to drive 
ongoing 
improvement and 
respond to the 
interests of all 
students.  

 Celebrate success 
through use of 
alumni in delivering 
employer and 
employee 
encounters. 



 

 
6. Experiences 

of 
workplaces 

 
Sept 2018 

 
April 2019 25% 

 
November 2020 

25% 
May 2021 – 50% 

 Students are well-supported 
during the workplace 
experience and have 

opportunities to talk with a 
trusted and familiar adult 
about what they are doing 

and finding out. 

 Experience of work places 
need to be developed 
and embedded for all 

students in a structured 
manner. 

 Students are active 
participants in the process of 

choosing workplace 
experiences that will fulfil 
their needs and interests, 

often with the help of their 
families. The placements will 

be of high quality and 
impactful. 

 Ensure that preparation of students 
goes beyond just spelling out the 
essential practical arrangements to 
cover potential learning 
opportunities. Staff satisfaction 
tends to be higher when workplace 
experiences are embedded in 
curriculum learning.  

 Make sure that students and 
employers are clear about the 
purpose of the activities you are 
arranging.  

 If you are planning to offer a 
traditional work experience 
placement to each student then 
ensure that students are active 
participants in the process of 
securing meaningful experiences. 
Monitor the quality of placements 
and ensure that students from 
vulnerable groups are not at a 
disadvantage. 

 Successful schemes depend on 
building on staff and local contacts 
to establish strong and sustainable 
relationships with employers.  

 Staff support for students during 
placements is very important – 
students want a trusted and 
familiar adult who they can talk to 
about their experience. 

 Consider alternative models of 
experiences of work, which 
potentially link to Benchmark 4 
through project based learning 
and which can link more closely to 
curriculum and career learning 
outcomes.  

 If you are planning to offer a 
traditional work experience 
placement to each student then 
ensure that students are active 
participants in the process of 
securing meaningful experiences. 
Monitor the quality of placements 
and ensure that students from 
vulnerable groups are not at a 
disadvantage. 

 Monitor the participation of 
individual students to ensure a 
balance between support for their 
current thinking and challenging 
them to explore opportunities 
they have not considered 
previously.  

 Structured opportunities to reflect 
on their activities is the difference 
between ‘having an experience’ 
and ‘learning experientially’. 

 
 

 

 Ensure a full debrief 
takes place with the 
student to help 
them understand 
the learning 
outcomes from their 
placement.  

 Assess the impact of 
your scheme on 
equality, diversity 
and inclusion. This 
means, for example, 
taking steps to 
ensure that students 
without good family 
connections are not 
disadvantaged and 
that experiences of 
work encourage 
professionals to 
support less well-
connected students. 



 

 
7. Encounters 

with Further 
& Higher 

Education. 
 

Sept 2018 
 

April 2019 45% 
 

November 2020 
75% 

May 2021 – 80% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Encounters start at year. 

 The school makes 
maximum use of its 

flexibility to organise 
suspended timetable 

days for different year 
groups, such as careers 
and higher education 

visits. 

 Extended curriculum 
opportunities. 

 Ensure students are 
aware of all options and 

pathways at post-14. 

 Close cooperation with 
parents, families and 

carers in recognition of 
their key influence on 
children’s thinking and 

decision-making, 
specifically to develop 
their capacity to talk 

about careers with their 
children and encourage 

family learning. 
 

 For programmes of support to 
be successful, they need to start 
in key stage three. A useful rule 
of thumb is to inspire students in 
Years 7-9, reinforce key 
messages in Years 10-11 and 
prepare students for making 
their choices in Years 12-13.  

 Avoid making judgements about 
the prestige and status of 
different pathways and 
providers in case you unwittingly 
influence your students 
inappropriately. 

 See how the National 
Collaborative Outreach 
Programme (NCOP) supports 
target wards in each 
catchment area to promote 
higher education to students 
from disadvantaged 
backgrounds.  

 Consider how encounters with 
further and higher education 
can be embedded within 
suspended timetable days or 
activities days/weeks.  

 When planning staff CPD, 
consider how key staff can 
support and help students 
prepare for and reflect on their 
personal guidance interviews. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Track destinations 
of leavers over three 
to five years using a 
combination of 
quantitative data (to 
pick up on trends) 
and qualitative data 
(to pick up on 
stories). This will 
allow you to plan for 
the future. 



 

 

 
8. Personal 

Guidance 
Sept 2018 100% 
April 2019 100% 

 
November 2020 

100% 
May 2021 – 

100% 

 External provider 1 day 
per week impartial 1-1 
careers interview and 

small group works which 
ensure all students have 

at least 2 encounters 
with a careers adviser, 
at least one of which 
will be an individual 

interview. 
 

 Parents to be informed 
about when students 
have an interview or 

group session, to 
encourage discussion at 

home. 

 Ensure that you have a clear 
analysis of the guidance needs of 
your students and how professional 
Careers Advisers can support your 
careers and enterprise programme 

 Ensure you have a sustainable 
approach to funding careers 
guidance and a clear ongoing 
accountability for management and 
review.  

 Compare approaches with other 
schools in your area and identify 
any opportunities for collaborative 
arrangements. 

 Make sure any organisation you are 
commissioning is high-quality and 
matrix accredited.  

 Choose Careers Advisers who hold a 
Level six or higher careers 
qualification, such as the 
Qualification in Careers 
Development (QCD) or equivalent, 
or the work- based Diploma in 
Careers Guidance and 
Development, who subscribe to the 
CDI Code of Ethics and have a valid 
DBS check 

 With individual agreement, 
integrate records from careers 
interviews into student 
reporting systems so that 
tutors can support ongoing 
career planning.  

 Build intensive, wrap-around 
support for your more 
vulnerable students through 
mentoring and other 
programmes.  

 When planning staff CPD, 
ensure that up to date 
guidance information is 
covered and is understood by 
staff. 

 Monitor and review 
the services offered, 
including gathering 
feedback from 
parents and 
students.  

 Manage stakeholder 
expectations of 
personal guidance 
interviews. Ensure 
that students, staff 
and parents 
understand aims 
and processes for 
1:1. 



 

Action Plan Year 7-11. 

Year group 
Key focus 

Objectives: What will the students experience Measureable outcomes: How will we evidence the impact? Gatsby 
Bench-mark. 

 
 
 

Year 7 
My Talent 

 

 
 

 Develop student’s awareness of the world of work including 
different job sectors and positions within various businesses. 

 Allow students to explore their strengths and weaknesses 
linking these to employment.  

 
 

 Identify a range of careers from different sectors. 

 Describe a variety of means of working 

 Begin to form their own personal career preferences. 

 Identify key skills for employment linking school and their self.  

 All students to receive Careers input on a weekly basis via form 
time. 

 
 
 

 
1, 2, 3, 4, 5, 6, 

7, 8. 

Actions required to achieve 
targets: 

Milestones and timescales: Responsible: Resources Required: Reporting: 

 ‘Start’ in order for students to 
build a personal profile.  

Roll out in tutor time in Sept 
2021 
Once a fortnight/half term 
careers focus tutor time.  
 

Careers lead  
With support SLT 
 
Form tutors 

‘Start’ program- free 
Online personality traits quiz- 
free 

Report to SLT in Aug 2021  
 
Review in Dec 2021 

Exposure to different 
employers.  

Every student is to have met at 
least 2 different employers 
from the world of work.  

Careers lead 
Subject dept 
HOY 

Accessing free course/external 
providers.  
Transportation cost? 
 

SLT Jul 2021 

 
Inputs in subject areas as part 
of careers focus at subject 
level.  
 

 
At least 1 input from each 
subject area throughout the 
year.  

Careers lead 
HOD 
Class teachers 
Careers champion? 

Subject careers curriculum 
resources 

Career lead/ SLT May 2021 

 

  



 

Objectives Actions to be 
Monitored/ 
Evaluation: 

 

Responsibility for 
Monitoring/ 
Evaluation: 

M/E 

Timing: 
 

M/E 

Method for Monitoring: Method for Evaluating: 

 
Develop student’s 
awareness of the 
world of work 
including different 
job sectors and 
positions within 
various businesses. 
 

 
 
Implement start 
program during 
form time.  

 
M- Career Lead 
 
 
E- Career Lead/ HOY 7 

 
M- Once a half 
term. 
 
 
E- Once a term.  

 
Walk around during form 
time to ensure ‘Start’ is 
completed. 

 
Pupil feedback. 
Tutor feedback. 
Check pupil profile.  

 
 
 
 
Allow students to 
explore their 
strengths and 
weaknesses linking 
these to 
employment. 

 
 
Exposure to 
different employers. 

 
 
Career Lead/ HOY 

 
M- March 2022 
 
E- March 2022 

 
Meetings with HOY ½ 
termly.  
 
 
 

 
Pupil event/activity 
Spreadsheet 

 
Inputs in subject 
areas as part of 
careers focus at 
subject level.  
 

 
 
Career Lead /HOF 

 
M- Jan 2022 
 
 
E- Jan 2022 

 
½ termly meeting with 
HOF/careers champion? 

 
Pupil event/activity 
Spreadsheet 

  



 

Year group 
Key focus 

Objectives: What will the students experience Measureable outcomes: How will we evidence the impact? Gatsby Bench-
mark. 

 
 

Year 8 
My Goals 

 

 

 Targeted groups of students to University/Colleges.  

 Begin to investigate Post-14 choices and how these link to 
future aspirations. 

 Investigation to local Labour market information.  
 

 Build links the FE and Colleges to ensure that at least 50% of the 
year group have attained and external visit and participated in a 
taster session. 

 Using labour market information to access different employers 
from the local area.  

 All students to receive Careers input on a weekly basis via form 
time. 

 
 
 

1, 2, 3, 4, 5, 6, 
7.  

Actions required to achieve 
targets: 

Milestones and timescales: Responsible: Resources Required: Reporting: 

 
Contact Aim higher/outreach 
officers to organise university 
visits. 
 

Contact made in September to 
plan from the following year. 
Students attend visit after 
Easter.  
Review and assess the impact.  

Careers lead 
HOY 
SLT 

Transportation cost. SLT Sept 2021 

Contact made to post-14 
options who are able to 
support with resources.  
Book an assembly slot to talk to 
students about it.  

Delivery term 3. Careers Lead N/A SLT Dec 2021 

Build a database linking labour 
market info to real world 
employers.  

Throughout the year HOY N/A Careers Lead July 2021 

Inputs in subject areas as part 
of careers focus at subject 
level.  
 
 

 
At least 1 input from each 
subject area throughout the 
year.  

Careers lead 
HOD 
Class teachers 
Careers champion? 

Subject careers curriculum 
resources 

Careers lead July2021 

Develop responsibility of the 
tutor to deliver careers in tutor 
time.  

Weekly inputs.  Career lead  
HOY 
Form tutors 

Package already purchased.  Throughout the year 

 



 

 

Objectives Actions to be 
Monitored/ 
Evaluation: 

 

Responsibility for 
Monitoring/ 
Evaluation: 

M/E 

Timing: 
 

M/E 

Method for Monitoring: Method for Evaluating: 

 
Targeted groups of 

students to 
University/Colleges. 

 

 
Every student goes 
to a university or 
college throughout 
the year.  

 
M- Career Lead  
HOY 
 
E- Career Lead HOY  

 
M- Meet with 
HOY at 
beginning of 
year and again 
at the start if 
each term.  
E- April 2020. 

 
 
Meeting and discussion as 
to where the relevant HOY 
is at with planning.  

 
Pupil evaluation before 
activity and after activity. 
 
Staff evaluation after. 
 
Provider’s evaluation.  

 
Begin to investigate 
Post-14 choices and 

how these link to 
future aspirations. 

 

 
Every student has 
had at least one 
input via an 
assembly, tutor and 
subject specific link.  

 
M- Career 
Lead/Career 
champion/HOY 
 
E- Career lead Career 
champion/HOY 

 
M-  Each half 
term. 
 
E- Each half 
term. 

 
Relevant member of staff 
complete a lesson drop in 
dependant on the time it is 
delivered. Feedback then 
passed on to career lead. 
 

 
Pupils and staff complete an 
evaluation form dependant 
on where the activity took 
place. These are returned to 
the career lead in order to 
review and change where 
applicable.  

 
Investigation to 

local Labour market 
information. 

 

 
Build a Database or 
contacts of LMI to 
employers. 

 
M-Career lead 
 
E- Career 
lead/SLT/Governer 

 
M- Once a term. 
 
R- April 2020 

 
Review of contacts, all job 
sectors included.  

Review of contacts. Are all 
sectors covered etc.  
Email contacts to ensure 
details still work thanking 
them for their input this 
year with a hope to work 
together the following year.  

 

 



 

Year group 
Key focus 

Objectives: What will the students experience Measureable outcomes: How will we evidence the impact? Gatsby 
Benchmark. 

 
 
 

Year 9 
My Options 

 
 

 Increase students’ knowledge of further education or 
College dependant on ability and aspirations.  

 Increase student’s awareness of apprenticeships.  

 Research various pathways open to students in 
preparation for the option process  

 

 All students will have had the opportunity to attend a place of FE 
relevant to them.  

 Also students will have had an in depth discussion regarding 
apprenticeships and have had exposure to at least one external 
apprenticeship provider and the various levels of apprenticeships 
in their establishment.  

 All students will undertake and choose their options.  

 All students to receive Careers input on a weekly basis via form 
time. 

 
 
 

1, 2, 3, 4, 5, 6, 
7, 8. 

Actions required to achieve 
targets: 

Milestones and timescales: Responsible: Resources Required: Reporting: 

Make contact with Aim 
higher/outreach officers.  
Liaise with SLT for time slot in 
calendar. 

Before July 2021 in prep for 
next academic year 

Career Lead 
HOY 
SLT 

Cost of transportation SLT July 2021 

Apprenticeship week sign up 
utilise activities on offer.  
 

Usually in March so begin 
searching Nov 2021  for 
opportunities.  

Career Lead 
HOD 
SLT 

Usually free- finding 
opportunities.  

SLT July 2021 

Built into Tutor time/ place the 
importance/dependence on 
students. External provider to 
take responsibility for work 
experience?  

May 2021 
Create CV 

Career Lead 
SLT 
HOY 

£££ for external provider.  SLT  

Inputs in subject areas as part 
of careers focus at subject 
level.  
 
 

 
At least 1 input from each 
subject area throughout the 
year.  

Careers lead 
HOD 
Class teachers 
Careers champion? 

Subject careers curriculum 
resources 

Career Lead May July 2021 

 

 



 

Objectives Actions to be 
Monitored/ 
Evaluation: 

 

Responsibility for 
Monitoring/ 
Evaluation: 

M/E 

Timing: 
 

M/E 

Method for Monitoring: Method for Evaluating: 

 
Increase students’ 
knowledge of 
further education or 
College dependant 
on ability and 
aspirations.  

 
 

 
Every student has at 
least 3 inputs from a 
college or 6th form. 
In the form of 
assemblies/ 
workshops/ visits. 

 
M- Career Lead/ HOY 
 
 
E- Career Lead/ HOY/ 
SLT 

 
M- Once a term  
 
E- April 2020 

 
Meeting and discussion as 
to where the relevant HOY 
is at with planning. 

 
Questionnaires from 
students as to which college 
may be of most interest and 
what course they may wish 
to apply for.  

 
Increase student’s 
awareness of 
apprenticeships.  

 

 
Every student to be 
aware of what 
apprenticeships are 
and the benefits of 
these. Minimum of 2 
inputs with at least 
one from an 
external provider.  
 

 
M- Career Lead 
 
E- Career Lead  

 
M- April 2020 
 
E- July 2020 

 
Review of contact made 
with external providers. 
Ensure students have had 
at least an assembly at this 
point.  

 
Questionnaires to 
determine whether 
students would consider 
applying for an 
apprenticeship.  

 
Research and apply 
for work 
experience.  

 

 
Every student to 
have applied for 
work experience. 

 
M- Career Lead/ HOY 
 
E- Career Lead/ SLT 

 
M-April 2021 
 
E-July 2021 

 
Analyse student how have/ 
have not completed work 
experience/ work 
placements.  

 
Reflection form highlighting 
the pros and cons of work 
experience.  

 



 

 

Year group 
Key focus 

Objectives: What will the students experience? Measurable outcomes: How will we evidence the impact? Gatsby 
Benchmark. 

 
 
 

Year 10 
My Pathways 

 

 Ensure all students have had a breadth of exposure to 
Post-16 and 18 destinations. 

 Ensure every student has a CV and personal statement in 
preparation for applying to their choice post-16 pathway. 

 Ensure every student is exposed to a number of Careers 
to inform their decisions Post-16 

 

 

 Record will be kept of what/who students have had contact 
with. 

 Draft CV’s and personal statements will be completed by 
students. 

 Students input regarding Careers will be tracked on weekly 
basis. 

 

 
 
 
1, 2, 3, 4, 5, 6, 7, 

8. 

Actions required to achieve 
targets: 

Milestones and timescales: Responsible: Resources Required: Reporting: 

A range of post 16 options 
available at parents evening.  
 
To invite external organisations 
to visit parents evenings to 
provide expertise on varying 
pathways 

July 2021 
 
 
July 2021 
 

Careers Lead/SLT 
 
 
Careers Lead/SLT 
 

N/A 
 
 
N/A 
 

July 2021- Career Lead/ SLT 
 
 
July 2021 – Career Lead/SLT 

Resources created 
Agreed by SLT in tutor time 
 

January 2021 
December 2021 

Careers Lead/HOY 
Careers Lead/SLT 

N/A July 2021- Career Lead/ HOY 

To track and evaluate careers 
inputs  

July 2021 
 

Careers Lead/HOY/SLT  
N/A 

July 2021 Career Lead/ SLT 

 
 
 
 
 

 

 



 

Objectives Actions to be 
Monitored/ 
Evaluation: 

 

Responsibility for 
Monitoring/ 
Evaluation: 

M/E 

Timing: 
 

M/E 

Method for Monitoring: Method for Evaluating: 

 
Ensure all students 
have had a breadth 
of exposure to Post-

16 and 18 
destinations   

 

 
All students to have 
had weekly inputs 
regarding 
destinations and 
Career options. 

 
M- Careers Lead/ HOY 
 
E- Careers Lead HOY 

 
M- Jan 2021 
 
E- July 2020 

 
Meeting and discussion as 
to where the relevant KS4 
Lead is at with planning. 
 
Standards checks during 
form time 
 

 
Pre destination data 
collected. 
 
Students evaluations of 
inputs 

 
Ensure every 

student has a CV 
and personal 
statement in 

preparation for 
applying to their 
choice post-16 

pathway. 
 

 
All students to have 
completed a quality 
CV. 

 
M- For tutors/ HOY 
 
E- Form tutors/ HOY 
/Career Lead 

 
M- Feb 2021 
 
E- May 2021 

 
HOY meet with Form tutors 
to check the record of 
students who have 
completed the CV. 

 
Sample CVs collected and 
reviewed.  
 
Desirable: Mock interviews 
feedback from employers.  

To have in a 
tool to track all 
Careers input 
during form 

time. 
 
 
 
 

All students to have 
had weekly inputs 
regarding a wide 
range of Careers 

M – Form 
tutors/HOY/KS4 Lead 
E – Careers Lead/HOY 

M – Jan 2021 
 
E – May 2021 

Tracker to be placed in 
public folders to ensure 
close monitoring from 
HOY/Careers Lead 

Career inputs tracked and 
collated to inform decision 
making. 



 

Year group 
Key focus 

Objectives: What will the students experience? Measureable outcomes: How will we evidence the impact? Gatsby 
Benchmark. 

 
Year 11  

My Future 

 

 Individual guidance from an external qualified 
guidance adviser.  

 Further preparation for external interviews.  

 Ensure every student is exposed to a number of 
Careers to inform their decisions Post-16 

 
 

 

 Every student will have 2 careers interviews across KS4.  

 Successful application to post-16 including interview.  

 All students to receive Careers input on a weekly basis via form 
time. 

 
 
1, 2, 3, 4, 5, 

6, 7, 8. 

Actions required to achieve 
targets: 

Milestones and timescales: Responsible: Resources Required: Reporting: 

Tutor activities to ensure all 
students have a strong 
profession profile and are fully 
prepared for next steps.  
 

July 2021 Careers Lead/ Form tutors/ 
HOY 

N/A SLT July 2021 

All students to have an offer for 
post-16.  
 
 
 

June 2021 Form tutors/ HOY/ Career 
Lead/ SLT 

N/A Career Lead April 2021 

 
All students to complete 2 
careers interviews with careers 
advisor. 
 
 
 
 
 
 
 

April 2021 Careers Lead N/A 
 

 
SLT July 2021 

 



 

Objectives Actions to be 
Monitored/ 
Evaluation: 

 

Responsibility for 
Monitoring/ 
Evaluation: 

M/E 

Timing: 
 

M/E 

Method for Monitoring: Method for Evaluating: 

 
Individual guidance 

from an external 
qualified guidance 

adviser. 
 

All students have 2 
1:1 careers 
interview with 
careers advisor.  

  
M- Career Lead  
 
 
E- Career Lead 

 
M- Sept 2020 
 
E- April 2021 

 
Meeting with Careers 
advisor to discuss who has 
been met and how needs 
additional support. 

 
Review process with careers 
advisor. 

 
Further preparation 

for external 
interviews. 

 

 
All students to have 
workshops 
preparing them for 
interviews.   

 
M- Form tutors/ HOY/ 
Career Lead  
 
E- Form tutors/ HOY/ 
Career Lead  

 
M- April 2021 
 
E- July 2021 

 
Q + A with student sample 
to complete a mock 
interview.  
HOY to review with FT.  

 
Number of students 
attended and interview and 
secured a place at post 16. 

Development of 
‘professional self’ in 
readiness for post 

16 outcomes. 
 

 
Tutor time 
programme devised 
and delivered.  

 
M- HOY/ Form tutor/ 
Career Lead  
 
E- HOY/ Form tutor/ 
Career Lead 

 
M- April 2021 
 
E- July 2021 

 
Meeting with all parties to 
discuss.  
 
Careers Lead/ HOY walk 
round in tutor time to 
monitor deliver. 

 
Meet with all parties to 
review.  
Analyse destination data.  

 

 



 

Long-term 3 year plan. 

 

Long term strategic Objective: To develop and maintain sustainable links with employers and further educational 
establishments.  
At Holy Trinity we believe this is important as it allows students to access various career pathways and FE institutions 
gaining an insight to those pathways and institutions each year which in turn will raise our student’s aspirations.  

 

 What will success look like? What do we need to 
achieve? 

What actions we will take as a school to 
achieve these targets? 

Y
ea

r 
O

n
e 

2
0

1
9

-2
0

2
0

 

HOY/Form Tutors: 
Once a half term all/some of every year group 
has an opportunity to meet with an external 
employer or FE.  
 
Careers program delivered in from time using the 
‘Start’ program allowing students to map out 
their achievements and future aspirations once 
every 2 weeks.  
 
Benchmark: BM5, BM7, BM3. 
 

 
Create a resource bank of careers contacts in 
which HOY/for tutors can utilise.  
 
 
Research the ‘Start’ program in order to 
launch in September along with a schedule of 
when students can access computer rooms 
during tutor time.  

Y
ea

r 
Tw

o
 

2
0

2
0

-2
0

2
1

 

Work experience: 
 
Every year 9 or 10 student will participate in a 
work experience placement from 3-5 days.  
 
Benchmark: BM6 

 
Research needs to be completed in the best 
way to organise, external agency perhaps.  
 
Present to SLT the importance of work 
experience and the reasons behind doing it.  

Y
ea

r 
Th

re
e 

2
0

2
1-

2
0

2
2

2
 

Career Fayres: 
 
Careers fayre will be embedded into the school 
calendar available to all students with a vast 
number of employers and FE’s attending.  
  
Benchmark: 2, 5, 7 

 
Update data base and begin this in year 1.   

 

 

 

 



 

Long term strategic Objective: Developing and embed a meaningful career development journey from year 7- 11 
ensuring students are inspired, informed and motivated towards their future career choices.  
 

 

 What will success look like? What do we need to 
achieve? 

What actions we will take as a school to 
achieve these targets? 

Y
ea

r 
O

n
e 

2
0

1
9

-2
0

2
0

 

HOY/Form Tutors: 
 
HOY to follow the careers curriculum prescribed 
by Career Lead (see appendix) .  
 
 
Benchmark: BM5, BM7, BM3. 
 

 
Develop a careers programme for year 7-11 in 
which HOY can use as a guide.  
 
Create a resource bank of careers contacts in 
which HOY/for tutors can utilise.  
 
Create tutor resources for every year group.  
 
Research the ‘Start’ program in order to 
launch in September along with a schedule of 
when students can access computer rooms 
during tutor time.  

Y
ea

r 
Tw

o
 

2
0

2
0

-2
0

2
1

 

Careers in the curriculum 
 
Every department will have a careers champion 
responsible for organising an activity once a half 
term for a specific year group (if possible) where 
external subject specific providers meet with 
students. 
 
Benchmark: 4, 5,7 

 
 
Upskill staff.  
Create subject specific lesson resources to 
deliver, display boards etc. 

Y
ea

r 
Th

re
e 

2
0

2
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2
0

2
2

2
 

 
Upskill Staff 
 
Bespoke CPD session to ensure staff understand 
the role they play and a confident about 
supporting students aspirations 

 
 CPD from external providers 
 
Audits to assess staffs knowledge.  

 

  



 

Long term strategic Objective: Ensure that every teacher is a teacher of careers and is clear about the role in which 
they play to inspire the future generations.  
 
 

 

 What will success look like? What do we need to 
achieve? 

What actions we will take as a school to 
achieve these targets? 

Y
ea

r 
O

n
e 

2
0

1
9-

2
0

2
0

 

HOY/Form Tutors: 
 
Embed into curriculum lessons and tutor time.  
 
 
Benchmark: BM5, BM7, BM3. 
 

 
Resource created and used within careers 
focus weeks for all subject and all tutor 
lessons which will be delivered during careers 
focus weeks.  
Linking learning to the world of work 

Y
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r 
Tw
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0

2
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2
0

2
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Career Champions: 
 
Every department will have a careers champion 
responsible for organising an activity once a half 
term for a specific year group (if possible). 
 
Benchmark: 3, 4, 5, 7 

 
 
Upskill staff.  
Create subject specific lesson resources to 
deliver, display boards etc. 
Departmental audits to highlight strengths 
and weaknesses. 

Y
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r 
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0

2
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2
0

2
2

2
 

Staff CPD 
 
Built in careers focused targets into the appraisal 
system to ensure all teachers take accountability.  

 
 Meeting with SLT to discuss the importance.  
Create a target bank for staff to select targets 
to meet.  



 

Appendices:  

Current 
Carers 
Program:  

Half Term 1 Half Term 2 Half Term 3 Half Term 4 Half Term 5 Half Term 6 

Year 7 iCloud –BM2 ETT-My talent 
portfolio 

Cov Uni trip (select 
group) BM7 

DWP input-Intro 
to work BM5 

A. Tollhurst input 
BM5 

HOY input 
Career/ WOW focus 

day BM4 

Year 8 Rotation PSD ETT-My goals/My 
skills 

Cov Uni trip (select 
group) BM7 

Big Bang Faire BM7 

DWP input-Intro 
to work BM5 

Big Bang trip 
BM5+7 

HW project ’My 
dream job’  

Dragons Den 

Career/ WOW focus 
day BM4 

WMJ? Similar 
event? BM5 

Year 9 Futures 
fayre/week 

BM5+7 

ETT-My options 
PSD careers 

rotation 

What’s my job BM5 

Big Bang Faire BM7 

A.H. University 
Visit BM7 

A Fawke- Tutor 
visits BM3 

A.H. University Visit 
BM7 

Career/ WOW focus 
day BM4 

A.H. University Visit 
BM7 

Year 10 IAG/DWP input 
Futures 

fayre/week 
BM5+7 

ETT-My pathways DWP input BM5 
 

1:1 interviews BM 
3+8 

Tutor Aspiration 
Program (TAP) 

BM3+8 
Personal 

Statements + 
CV’s 

Tutor Aspiration 
Program (TAP) 

BM3+8 
Personal 

Statements + CV’s 

Careers WOW/Focus 
day BM4 

1:1 interview 

Visit to college 

Aim higher 
residential 

Year 11 1:1 interview 
BM3+8 

IAG/DWP input 
Futures 

Fayre/week 
BM5+7 

ETT-My 
Application 

Skills show BM7 

Apprenticeship 
fayre 

1:1 interview 
BM3+8 

1:1 interview 
BM3+8 

Drop in sessions 
BM8 

 
 



 

Compass Tool Benchmark Progress: 

 

 First 
completed 
12/9/2018 

March 
2019 

January 
2020 

July 
2020 

November 
2020 

March 
2021 

National 

BM1 59% 76% 100% 88% 52% 88% 21% 

BM2 0% 40% 60% 60% 60% 80% 45% 

BM3 14% 81% 81% 81% 72% 81% 20% 

BM4 4% 87% 100% 100% 100% 100% 38% 

BM5 0% 100% 100% 75% 50% 100% 52% 

BM6 0% 50% 25% 25% 25% 25% 47% 

BM7 16% 60% 65% 80% 75% 80% 21% 

BM8 100% 100% 100% 100% 100% 100% 57% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
Current 

contact/partner name 

 
Relationship 

Holder in school 

 
Last activity or 
communication 

 
Year Groups and 

Department  
Involved 

 
Types of Activities 

Engagement 
Level (Frequent 

supporter, 
Occasional 

Supporter, One-
Off Supporter ) 

Coventry University 
(Cate Smith) 

ABA Dell workshop 7 and 8 Tour, working with ICT ,talk from students. 2nd year running.  

DWP ABA/ JD Range of topics at 
request 

7,  8, 10 Assemblies Frequent 
supporter 

Annette Hammond JD/ABA Whats my job + Careers 
fayre 

9, 10 and 11  Frequent payed 
supporter 

Aim Higher AB University visits Year 9 Tour, presentation, Alumni Hoping to be 
frequent 

Skills Show JD/ABA Range  11 Presentations Frequent 

First edition STEM AR  9 and 10 University visits, presentations, taster days, course.  Occasional 
supporter 

Lloyds Bank CH Life skills 10 Workshop Occasional 
supporter 

University of 
Birmingham 

AM STEM 8 and 9 Workshops, talks, activities Frequent 

CEC ABA/JD Range All All Upon request 

A. Tolhurst- Enterprise 
Link 

VH Range All Talks, assemblies, workshops Upon request 

A. Fawkes- Careers 
Advisor 

ABA Interviews 10 and 11 1:1 sessions Frequent 

Amazing 
Apprenticeships 

 N/A  Assemblies/workshops/ambassadors all for 
apprenticeships 

 



 

Department Audits: 

Maths: Description 

4: Linking curriculum 
learning to careers 

All teachers should link curriculum learning with careers. For example, STEM subject 
teachers should highlight the relevance of STEM subjects for a wide range of future career 

paths. 

Existing departmental provision:  
  
Subject specific careers lessons delivered to Y7/8/9 July 
2019. 
 
Subject specific links to careers routinely made in 
lessons.  

Opportunities for future provision:  
 

 
If the opportunity presents itself, invite speakers in a 
variety of careers in to school to speak to students. 

 
 
 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: 
25th March – STEM Roadshow – All Y7 BAE 
Systems, RAF & Royal Navy Education 
Programme 2019 
  

Our new show for 2019 will focus on 
Communications and Data and is entitled 

“Are we connected?” The content is closely 
aligned to that outlined in the Naace 

document - Computing in the National 
Curriculum and will cover areas such as how 
mobile phones connect people around the 
World, how computers talk to each other 

and how we talk to our devices e.g. 
Bluetooth. We will introduce students to 

the real life application of some of the most 
recent communication technologies within 
BAE Systems, the RAF and the Royal Navy. 

Opportunities for future provision:  
 

Take up any further opportunities provided 
through our STEM/University/Careers 

contacts. 

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work visits, work 
shadowing and/or work experience to help their exploration of career opportunities and 

expand their networks.  

Existing departmental provision: 
 

None 

Opportunities for future provision:  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are available to 
them This includes both academic and vocational routes and learning in schools, colleges, 

universities and in the workplace.   

Existing departmental provision: 
 
Year 9 Girls in STEM Day – University of 
Birmingham  - 12 students – September 
annually. 
Year 8 Maths Day University of Birmingham 
November 2018- 12 students 
Year 10 Maths Big Quiz  University of 
Birmingham– Anually March – 12 students 
Y11 (12 Students) Sept 2019 University of 
Birmingham 
Year 11 Achieve Conference 
One day conference aimed at supporting 
students to realise the importance of Year 
11 and how their GCSE grades will impact 
on their future educational and careers 
choices.  

Opportunities for future provision:  
 

We will continue to maintain links with the 
University of Birmingham so that the 
aforementioned opportunities can be 

availed of annually. We will also strive to 
forge new links and avail of any other 

opportunities for our students to encounter 
further and higher education. 



 

 

English: Description 

4: Linking curriculum 
learning to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 
Existing departmental 

provision: 
 

DO IT NOWS Linked to 
careers/Displays  

Opportunities for future provision:  
 

Explicit links made between tasks (Non-fiction Writing & related careers) 
BBC Schools Report Extra Curricular activities 

 
 
 
 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: 
 

N/A 

Opportunities for future provision:  
 

Workshop with journalists 
Library visit 
Author visit  

Local business  

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: 
 

N/A 

Opportunities for future provision:  
 

BBC Schools Report Extra Curricular 
activities  

Teacher experiences  

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
 

N/A 
 

 

Opportunities for future provision:  
 

University of Birmingham Masterclasses 



 

Humanities: Description 

4: Linking curriculum 
learning to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 
Existing departmental provision: 

Careers board on display in corridor 
Careers advertised on the back of exercise books 

Careers advertised via the options process 
Geography – job sectors in year 9 

History- the use of evidence in a court setting. Related to the 
roles of solicitors, barristers and judge. Medicine through time- 

how the role of doctors and medicine have evolved into the 
world we live in.  

Opportunities for future provision:  
 

Link specific lessons in the curriculum to potential 
job roles 

Visiting Wyre Forest to learn about conservation 
Visit Birmingham Library to explore the archives and 

conservation of documents.  
 

 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision:  
 

Turley (sustainable living Co) visiting Year 11 
Geographers on 11.02.19. 

 
Girls Network- the girls on the programme 
have a monthly meeting with an employer.  

Opportunities for future provision:   
Contacted Simon Dellahunty-Forrest in 

January 2019 – guest speaker at 
presentation evening 2018 about visiting his 

offices to open the minds of our 
Geographers and to make them realise 

what is out there. 
CEV to approach contact at the British 

Museum to discuss workshop on artefacts.  

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: 
 

Turley (sustainable living Co) visiting Year 11 
Geographers on 11.02.19. 

 
 

Girls Network trip to EY- experienced a 
meditation session and the career routes 

they could enjoy.  

Opportunities for future provision:  
Contacted Simon Dellahunty-Forrest in 

January 2019 – guest speaker at 
presentation evening 2018 about visiting his 

offices to open the minds of our 
Geographers and to make them realise 

what is out there 
Visit to Stafford or Warwick archives to deal 

with authentic documents. 

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
Big History Quiz- Year 9 pupils get to 
experience a day in the University of 

Birmingham promoting higher education.  
 

Opportunities for future provision:  
Link with Newman University about coming 
in to work with the GCSE History students.  

Humanities Open Days to Newman 
University. 



 

 

 

 

MFL Description 

4: Linking 
curriculum learning 

to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 

Existing departmental 
provision:  Promotion of 
importance of languages 
in economy; importance 
of languages for world of 
work- maybe languages 

works materials. 

Opportunities for future provision:  
Display in MFL corridor. 

 
 
 
 
 
 
 

5: Encounters with 
employers and 

employees  

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: None Opportunities for future provision:  

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: Opportunities for future provision:  

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
Importance of Ebacc, options presentations 

etc 
 

 

Opportunities for future provion: University 
of Birmingham/ Aston Uni 



 

 

 

 

 

 

RE Description 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: 
 

none 

Opportunities for future provision:  
 

Keen to take year 7s to church as part of 
curriculum study 

 10s to synagogue as part of GCSE study 
 

Bring in speakers with RE education or 
background to discuss vocation and careers 

- Nuns/priests/lawyers/etc 
 

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: 
 

none 

Opportunities for future provision:  
 

Keen to take year 7s to church as part of 
curriculum study 

 10s to synagogue as part of GCSE study 

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
 

Take pupils to A Level conference in the 
Diocese – held at University of Birmingham 

 
 
 

 

Opportunities for future provision:  
 

Keen to take HPA pupils to Oxford for A-
Level conference run by G&T organisation  

 
Theology Degree students to come in and 
explain why they study theology and what 

career they hope to go into 
 



 

 

Creative Arts Description 

4: Linking 
curriculum learning 

to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 

Existing departmental 
provision: 

 
Visit from artists  

Opportunities for future provision:  

 Museums 

 Galleries 

 Music technicians 
 
 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: 
 

 Music lessons 

 Festivals 

Opportunities for future provision:  
 

Workshop with journalists 
Library visit 
Author visit  

Local business  

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: 
 

Hippodrome Trip 

Opportunities for future provision:  
 

As above, college  

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
 

 Discussions with students 

 Promotion of festivals 
 

Opportunities for future provision:  
 

 College and university 

 Exhibition shows 



 

 

Food and Nutrition: Description 

4: Linking 
curriculum learning 

to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 

Existing departmental 
provision: 

Embedded into lessons as 
part of everyday teaching 

and linking career 
opportunities to the 

topics we are studying.  

Opportunities for future provision:  
After the success criteria we could add a slide about careers linked to the actual lesson.  Do 

this in 9, 10 and 11 when it is more relevant and we have more time.  
 
 

 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: 

 Yr 10 Chef visit – catering students 

Opportunities for future provision:  

 Aim to ask designers to come in and 
talk about their work. 

 The chief planning officer who 
presented at awards evening – ask 

him to come and talk to year 10 and 
11 PD students about his career and 

his pathway. 
 

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: 

 None 

Opportunities for future provision:  

 Yr 10 Catering to UCB to look at 
their food related courses – taster 

days. 

 Yr 10 and 11 PD students to visit 
Birmingham City Council Urban 
Development team for a day. 

7: Encounters with 
further and higher 

education 
 
  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 

 None 
 

 

Opportunities for future provision:  

 Yr 10 and yr 11 Catering to UCB for 
taster days. 



 

 

 

 

 

PE Description 

4: Linking 
curriculum learning 

to careers 

All teachers should link curriculum learning with careers. For example, STEM 
subject teachers should highlight the relevance of STEM subjects for a wide range 

of future career paths. 

Existing departmental 
provision: 

Opportunities for future provision:  
 

Currently there is little /no provision taking place.  
 

5: Encounters with 
employers and 

employees 

Every pupil should multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. 

Existing departmental provision: Opportunities for future provision:  
 

6: Experiences of 
workplaces 

Every pupil should have first-hand experiences of the workplace through work 
visits, work shadowing and/or work experience to help their exploration of career 

opportunities and expand their networks.  

Existing departmental provision: Opportunities for future provision:  

7: Encounters with 
further and higher 

education  

All pupils should understand the full range of learning opportunities that are 
available to them This includes both academic and vocational routes and learning 

in schools, colleges, universities and in the workplace.   

Existing departmental provision: 
 

 

Opportunities for future provision:  
 

Year 9 trip  term 1 to University – aimed at 
targeted students  


