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Holy Trinity Catholic School 

Staff Wellbeing Policy 

Mental health is a state of well-being in which every individual realises his or her 

own potential, can cope with the normal stresses of life, can work productively and 

fruitfully, and is able to contribute to his or her community. (World Health 

Organisation).  

 

At this most challenging of times during Covid 19, we acknowledged that  the 

physical and mental wellbeing of all staff is key to coping with the ongoing 

uncertainty, the need for flexibility and the required shifts to adapting to a ‘new 

normal’  

 

The biggest asset our school has is its staff; the biggest asset they have is their 

health and wellbeing. This policy is intended to outline the ways in which we can 

work together to make sure our school is a safe, caring and happy place to work, 

even at this most challenging of times. With this in place, it will forever enhance 

our individual wellbeing, through personal fulfilment and professional identity. This 

can only benefit our students and our community.   

 

We spend more daylight hours in school than we do at home, thus it is important that 

we can have ownership of many of the decisions that affect us and that we have agency 

in our working lives. We can do this, even in areas where we have no choices about what 

we do (e.g. Data Capture, assessment-marking deadlines) by taking responsibility for 

these actions and approaching the tasks in our own way. 

All our work should be healthy, safe and supportive; we all have a responsibility, 

alongside our SLT, and Governors, to ensure our practices contribute to staff 

wellbeing. This includes monitoring staff absence and regularly requesting feedback 

from staff governors about wellbeing.  

We advocate a holistic, proactive approach to managing health and rehabilitation issues 

at work, with everyone working together, staff, SLT and Governors alongside 

Occupational Health and Health & Safety professionals to: 
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 tackle the causes of workplace injury and ill health, including stress and anxiety 

 Prioritise the health, safety and wellbeing of all staff at all times 

 address the impact of health on employees’ capacity to work, providing support 

for those with disabilities and health conditions and rehabilitation 

 promote healthier lifestyles and wellbeing to help improve the general health of 

the workforce 

 ensure that staff are working in the safest of environments upon return to 

school Sept in line with government and PHE guidance and expectations.  

Where requested, confidentiality can be important in establishing trusting 

relationships and rehabilitation, providing the safety of the person, or others, is not 

compromised. However, where possible, staff are encouraged to share their mental 

and/or physical needs in an open way with colleagues, to maximise support networks 

available. This practice also helps to de-stigmatise issues related to health 

conditions in the workplace. 

 

Mental Health Champion 

All staff should be mental health champions, but it is important for staff to have 

named persons to maintain the importance of mental health issues and champion 

their interest. The Head Teacher and Deputy along with the Senco, the Senior 

Mental Health lead are  key named persons in promoting and securing the climate 

and championing the cause of mental health and wellbeing. They will ensure the 

promotion of well-being materials, being a ‘listening ear’; acting as a signpost for 

other services or professionals, relaying ideas and information to SLT that could 

further improve wellbeing in school; having oversight of school improvement plans to 

ensure that mental health promotion has a key place; help to reduce barriers to 

mental health in school by promoting positive language in relation to mental health.  

 

To support the well-being of our staff our priorities are: 

Language- to be mindful of the language we used to talk about mental health at all 

times 

Communication- to encourage individuals to communicate their needs and concerns 

Relationships- to promote good relationships between staff through CPD, briefings, 

department time, personal preparation time, being mindful that the guidance for 

safe and social distancing is ensured at all times.  We acknowledge that schools will 

operate in a ‘new normal’ and will encourage the use of the ‘virtual’ to maintain good 
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working and social communications given the gatherings, informal and formal are no 

longer permitted 

Providing clear and supportive guidance around expectations of working from 

home- crucial to our new ways of working and in the light of a potential and or 

sudden lockdown.  

Kindness- to promote the importance of treating people, as we would want to be 

treated ourselves 

Tolerance – for different ways people think and act, providing our goal of ensuring 

the best outcomes for students is not affected 

Respect- for how any staff member may wish to manage their own mental health or 

physical health, providing this does not affect the safeguarding of our students 

Harmony- to promote ways of being with each other, including times when opinions 

differ, or when a person becomes upset with another 

Equality- to ensure all staff have an equal right to wellbeing in the workplace 

Trust- to develop a supportive process in which staff can trust, for the continued 

wellbeing of staff 

Empowerment- to ensure staff members feel a part of the decisions that affect 

them. This includes consultation on key decisions that affect individual staff, 

including policies and a genuine right to reply and appeal on any decisions that may 

have an adverse effect.  

Balance- to recognise the demands of workload on staff and to find ways to ensure 

a good balance over a school year, between work that is necessary for good 

outcomes and time to enjoy when not at work 

 

What works well at Holy Trinity? 

 We all talk to each other and are very good at being ‘aware’ of each other 

 We pray together and share and reflect together 

 Our chapel offers space and opportunity for personal reflection and ‘time 

out’  

 Inset Days offer a variety of time for personal preparation, looking at pupil 

progress and outcomes as well as CPD input- these will look different in the 

light of Lockdown but the principles are still the same. 

 All staff given ongoing opportunities for further professional development 

 We share an ethos of support and our ‘love to learn’ 

 Staff ideas for change are listened to and acknowledged 
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 Regular input for Catholic Life and recognising the diversity of our school 

community 

 We laugh a lot! 

 A shared dedication and commitment to achieve the absolute best for every 

students ‘treat them like our own’ 

 ‘Crunchie’ Fridays 

 Staff are able to communicate any concerns in person- we would suggest 

initially by email or phone, in line with PHE guidance 

 Staff are supported in debriefing following any serious incidents of pupil 

behaviour 

 Staff Sports Clubs & Staff Book Club 

 Recognising Mental Health and Wellbeing as an integral part of our daily 

school life; celebrating World Mental Health Day and Time to Talk Day 

 Regular briefings and daily email communication available to all staff- these 

may be virtual 

 Shared staff events such as welcome breakfast, wellbeing week and 

Christmas/end of Year social events 

 Secret Saints programme 

 Everyone working together towards continued school improvement with all 

staff contributing towards this 

 Ensuring that staff are aware of any bespoke and support which is available 

to support with their wellbeing during challenging times- e.g confidential  ed- 

psych confidential support available to all staff during Lockdown 

 Accessing support for staff who may need additional therapeutic support at 

the time of need 

 Risk assessments for staff on a personal and case by case basis-it is 

acknowledged that Covid 19 has placed additional strain on us all as we adapt 

to an ever changing new normal; this will include all members of our BAME 

community. 

 

 

How do we know? 

 Staff are able to access targeted and bespoke support as appropriate to 

their needs. 

 Low absence/sickness rates amongst staff 

 Occupational Health offered to support staff to return to work or manage 

health conditions 

 Good staff retention 

 Many individuals are able to talk openly about their mental health and/or 

personal situations and find solutions to aid their wellbeing 
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 Staff feel valued, as reported by Ofsted in staff survey 

 Staff are able to be honest when they are finding a professional situation 

difficult, knowing colleagues will offer solutions and/or support 

 Feedback from staff questionnaires 

 Transparent and open door policy for communicating with SLT links 

 

 

What would we want to happen to further improves staff wellbeing? 

We will continue to keep the agenda of staff wellbeing on the agenda. There will 

be opportunities throughout the school year to review this policy and update in 

light of feedback from staff and the school Governor links for wellbeing. 

Where can we go for support and guidance? 

Birmingham Education Psychology team 

Forward Thinking Birmingham STICK Team   

https://www.annafreud.org/what-we-do/schools-in-mind/ 

https://www.mentallyhealthyschools.org.uk/ 

https://mindfulnessteachers.org.uk/ 

https://www.nhs.uk/conditions/stress-anxiety-depression/improve-mental-

wellbeing/ 

https://www.educationsupportpartnership.org.uk/helping-you 

https://www.mentalhealth.org.uk/ 

https://www.healthassured.org/  
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